Smailholm Village Hall Board Meeting
Tuesday 19 August 2025

	1. Present: Lindsay Grime (LG), Jane Roberts (JR), Brian MacFarlane (BM), Marjorie Barrow (MB), Denise Hunter (DH) Jane Miller (JM) John Barrow (JB) Yvan Biot (YB) Charlotte Davidson (CD), Christine Malcolm (CM)
There were no apologies.

The Chair welcomed all to the first meeting of the Board of Smailholm Village Hall (SVH) SCO52585.

	Action by







	2. Confirmation of transfer of property and functions to Smailholm Village Hall SCO52585
The Chair confirmed that at the final meeting of Smailholm Village Hall Committee (SVHC) SCO29318 held at 7:00pm on 19 August 2025 it was acknowledged that the transfer of property and function of SVHC SCO29318 to SVH SCO52585 took place on 31 July 2025.

	





	3. Review of new Constitution for SVH and adoption of SVHC Governance File
A copy of the SVH Constitution had been circulated before the meeting and a general outline of how the new Board would operate was outlined and discussed. All members of the Board were Trustees and as required are listed on the OSCR Register of Trustees.

It was agreed that the Governance File from SVHC would be adopted by SVH and over the next few months would be reviewed and updated as required.

	





MB/LG

	4. Confirmation of Board Members
All of those present had been members of the SVHC Committee and agreed to transfer and act as SVH Board members. The Chair thanked everyone for their continued support for the Hall.

Under the Constitution there should be a maximum of nine members who are voted to the Board; it was agreed that YB would act as a co-opted Board Trustee with expertise regarding Smailholm Futures.

	

	5. Minutes of the meeting of SVHC held on 9 May 2025
It was noted that these Minutes were agreed by the final meeting of SVHC on 19 August 2025 and that any matters arising should be dealt with the Board of SVH.

The Board agreed this, proposed by JB and seconded by YB.

	


	6. Matters Arising 
Website
MB reported that with help from a family member a new outline for the website using the host, e-voice.org.uk, had been developed. The reason for making the change was to reduce cost of the current host IONOS and to update the look of the website. MB was happy with the initial draft but further work was needed to get it ready for review by the Board. There would be ample opportunity for review and testing before it went live.
Fire door lights
These will be attended to when other electrical work being done, not urgent.
Outdoor area plan
Will Grime is considering this and it was proposed that an outline could be available for next meeting in November.
This plan to take into consideration the following ideas raised by Board members :
· hedging
· encouragement of wildlife
· herb garden at back of the Hall
· improved driveway lighting.
Hall Hire Rates
The updated rates agreed at the last meeting were now in operation and had been posted on the website.
Blown double glazed windowpanes
Best options for repairing these still being investigated.
Pruning of cherry trees at the entrance
Planning permission may be required to do this work. It was decided that any decision should be postponed until an outline plan for the outdoor area had been considered. Matter to be brought forward at future meeting depending on developments of outdoor area plan.
PAT testing
BM reported that this is required every four years, so no action needed now. Need to check this was updated in the Health and Safety review checklist. 
Building Review
This had been suggested by WG as it was now 25 years since the renovation work. It  was agreed that this was not urgently required, although such a review could be useful for planning of work/replacement of equipment that may be needed in the future. JB & YB offered to produce an outline list of issues for consideration at next meeting.
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JB/YB

	7. Finance Report
The Treasurer had presented the statement of finances 1 April to 31 July 2025 (copy attached) at the final SVHC and the Board agreed there was no need for further discussion. 

On the attached, the grey figures were last year’s for comparison to this year’s which were printed in black. Accessible funds from SVHC had been transferred to the new SVH account, with the complete transfer of all monies by the end of the year.

The key points to be noted were :
· all funds transferred to SVH account would be managed by the Board of SVH
· total balance in hand as of 31 July 2025 was £21,736.08
· increase in catering income came principally from the Art Show
· a generous donation of £800.00 had been received from Rowland Driscoll’s family following his funeral
· there was a significant drop in income from private hire, £1,335.00 to £260.00, and this should be monitored to see if any action needed to promote the hire of the Hall
· increase in energy costs were expected.

The Chair thanked the Treasurer for all the work she had undertaken to produce this statement whilst also dealing with the transfer to the new account.



	


	8. Events
Over the summer there had been no planned events, regular activities had continued as usual.

Forthcoming events
Sunday 31 August : Centenary Celebrations
The small planning group had done an excellent job coordinating all the work need for this event and thanks to all who were contributing to making this a memorable day.
The key points of action were :
· the meal planning group had menu in hand and would be seeking help to prepare food
· tea and coffee to be served in the afternoon, CM kindly agreed to make shortbread
· thanks to CD and JB for window boxes and they agreed to put up bunting and prepare table decorations
· display boards to be collected from Borders Show Ground on 22 August, thanks to Colin Tong for transport help
· Smailholm Past and Smailholm Future displays to be set up week beginning 25 August
· bouquet for presentation to Jane Haddington
· Southern Reporter to be advised of the event 
· volunteer photographer for the event,  thanks to Ian Malcom
· purchase donation buckets
· arrival drinks coordinators Mary Carmichael and CM
· coordination of Faces of Smailholm quiz
· cool boxes for drinks, thanks to CM
· set up of Hall on Friday 29th August at 2:30pm and request for as many helpers as possible
· to date number of confirmed attendees was just over 60, any updates will be reported to the planning group.

The Chair thanked YB who had kindly donated £200.00 to support his event. The funds being donated were a fee he had received for a speaking event on Smailholm Futures.

Saturday 6 September : The Stewart Brothers Guitar Duo 
The Hall to be set up café style with light refreshments available for donations to Hall.

Date to be confirmed : Scotland and Wine, talk and tasting event. 

14 November : Uncle Vincent, a play about Vincent van Gogh. Tickets available from Pottery. Need to link with Linda re numbers. Further promotion needed nearer the time.

There was some discussion about how to maximise income from concerts and plays by visiting performers. There were two options - (i) the visitors hire the hall and have all the income from ticket sales or (ii) we agree in advance on a share of the ticket sales. It was agreed that there could not be a hard and fast rule on this and that a decision of best option for Hall should be agreed with the visiting performers on an event by event basis. 

The need for a contactless payment system was considered again and it was agreed that possible systems should be reviewed. If a Hall mobile was required then there were offers of phones no longer used by Board members.



Film Nights : these were to start again in the autumn with dates and films to be confirmed. All to be on Sunday evenings.
(Since the meeting the following dates have been agreed: 19th October [The Ballad of Wallis Island], 16th November, 14th December, 11th January 2026, 8th February and 8 March.)

Christmas Celebrations : there was consideration of how to arrange these events this year. It was felt there was some value in taking a different approach to encourage participation at what is a busy time. It was decided that a ceilidh could be held in the spring and there should be one village focussed Christmas celebration combining carol singing and a sharing festive supper on one evening, Saturday 20th December 2025 at 5:30pm. Plans to be made at November meeting.

Burns Night : January 2025. It was agreed that this should be reviewed after discussion with Viv Ross as to their plans for 2026.
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	9. Update on Smailholm Futures
YB reported on the progress of the Smailholm Futures project. The Smailholm Plan was now registered with SBC and thus would need to be considered when any planning applications/developments are proposed in the village. Smailholm is being seen as an example of good practice and YB had been invited to give a talk to South of Scotland Enterprise Scheme. 
There were two current areas of action :
(i) the re-surfacing of Eden Road and SBC were providing support to get a ‘shovel ready’ plan to help with bids for funds
(ii) the preparation and submission of plans for development of the pathways round the village.
There were challenges to be faced going forward in as much as YB and Ian Malcolm were doing most of the work and more support would be needed to develop and manage other elements of the plan; the three principal ones being the energy and heating project, the need to establish a legal status for Smailholm Futures to help with bidding for funds and liaison with Mellerstain Estate.

The Chair thanked YB for the update and for the work undertaken by him and Ian Malcolm.

	


	10. Alternative energy systems for Hall
JB reported on the work done with YB on looking at decarbonising the Hall. Quotes for solar panels had been reviewed and the Board agreed with the recommendation to proceed with the one from DL Electrical of Hawick. This company had done other village halls and quoted for 23 panels, 2 rows of 8 on front pitch of main hall and 7 on the west facing pitch and battery storage. This is projected to produce x2 more energy than we use, giving us a net income. A smart meter needed to be fitted and this was to be fitted on 22 October. Total cost was £17,000.00 (no VAT). Planning consent was required and the Board agreed to this being done through the Community Council, thus saving 50% of planning fee. See attached statement to SVH on behalf of Floors, Makerston, Nenthorn and Smailholm Community Council. 
By email the Board had agreed to an application for 100% grant to be submitted but awards made on first come, first served basis so may miss this year’s round.

The Chair thanked JB and YB for all their efforts with to get this project up and running.

	


	11. Maintenance and Quarterly Risk Assessment
The wall to be repaired when suitable contractor found.
The quarterly risk assessment to be completed.
	

LG/MB


	12 Any other business
JR reported on a notification she had received from SME News nominating the Hall for an award. It was agreed no action to be taken on this.

There was no other business.

	


	13 Date and time of next meeting
Tuesday 18 November 2025 at 7:00pm
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