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Smailholm Village Hall Board Meeting
Wednesday 19 November 2025

	1. Present: Lindsay Grime (LG), Jane Roberts (JR), Brian MacFarlane (BM), Marjorie Barrow (MB), Denise Hunter (DH) Jane Miller (JM) John Barrow (JB) Yvan Biot (YB) Charlotte Davidson (CD), Christine Malcolm (CM)
There were no apologies.

	Action by




	2. Minutes of The Board Meeting held on 19 August 2025
These Minutes were agreed.

	


	3. Matters Arising
Website
No action since previous meeting. MB hoped to make progress by next meeting.
Fire Door Lights
Still pending when an electrician is next working at the Hall.
Blown Double Glazing Panels
BM Had received an estimate for replacement of the 16 blown window panels : £1,760.00, and £173.00 for the fire door. A second estimate being obtained from NSZ in Galashiels.
Possibility of a grant from local Decarbonisation Fund to be investigated.
Pruning of cherry trees
Best done in spring, so bring forward at February meeting.
Governance File update
Still to be done.
Review and updating of Health & Safety checklist
Not yet done, will be completed with Governance file review.
Contactless payment system
LG reported that Bank of Scotland has a system which would ensure payments were made directly into SVH account, no need for intermediary. The pocket sized payment gadget cost £49.00 and the charge per transaction was 1.75%. This compared to 1.69% charged by SumUp. It was agreed that having a system linked directly to the Hall accounts was the best option and that LG and JM should arrange with Bank of Scotland. 
Outdoor area plan
Plan to be reviewed meeting once WG has produced a draft.
Insurance company informed about change to SCIO
Thanks to JM for confirming that this had been done.
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LG/JM

	4. Finance Report 
JM reported on the process of transferring funds form the old accounts to the new SCIO account. The £5,000.00 from the SVHC Instant Access account had been used to manage the transfer period to ensure funds were available. The transfer was almost complete with £662.91 remaining in the old account, again to cover any payments. JM reported that all will be completed soon. The SVHC investment account had been closed and £15,000 with £175 interest transferred. It was agreed that that £10,000.00 should be invested in a new fixed term 6 month account.
Copy of quarterly statements attached, one for SVHC and one for SVH.
The Chair thanked the Treasurer for ensuring a smooth transition to the new account.
JM reported on the success of the Centenary Celebration which had not been planned as a fund raising event but raised £442.88. Thanks again to YB for his donation to the event.
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	5. Building Review
JB tabled a buildings review report (copy attached). He highlighted the immediate issues that needed to be addressed, namely the penetrating damp and external painting. We were waiting for estimate of costs to resolve the damp as soon as possible and agreed external painting should be scheduled for better weather in spring. Lower priority jobs were internal painting, addressing the rot in the loading door and the sticking of the front door following damp. It was agreed that the kitchen doors be added to the list as they were difficult to close.
JB was thanked for producing this useful report.

The building report to be routinely reviewed at future meetings under the regular “Maintenance and Risk Assessment Review” agenda item.
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	6. Events 
Review of events since last meeting
BM checking if Ballroom Dancing class was continuing.
All the other events had gone well and the Board were particularly pleased to hear of the excellent turn-out for “Uncle Vincent” and thanked Linda Kinsman-Blake for organising.
Following a query raised by the Salsa teacher about music licences, the Board considered the advice received from PPLPRS regarding what licence the Hall needed. It was agreed that this needed further clarification and to that end JM, MB and LG to discuss the matter again with PPLPRS.

Forthcoming events and nominated coordinators 
Hall Xmas decorations and external lights to be put up. Time to be arranged. 

Xmas film night : 7 December at 7:00pm. “The Muppet’s Christmas Carol”. Wine, soft drinks and nibbles to be served.
Wreath making : 15 December at 2:00pm organised by Craft & Chat Group.
Xmas Carols : Saturday 20 December at 5:30pm. CM to coordinate carols, LG to get mince pies and mulled apple juice and BM to make mulled wine. MB to coordinate publicity to village residents.
LG to check if Angus Young would be available to sing.
Village Xmas Social : Saturday 20 December at 6:30pm. Invitation to all village residents to come along with food to share, BYOB with tea and coffee provided by the Hall. Any games would be welcome. 
To be made clear that the carol singing and social are separate events, and that people are welcome one or other or both..
Hogmanay : 31 December at 9:00pm. Usual evening for Smailholm residents to come together to celebrate Hogmanay. Shared nibbles and BYOB. Music Group to be asked if it can provide some entertainment/singalong.
Possibility of a quiz by Jeff Mason, or if not DH.
Film Night : 11 January at 7:00pm. Film tbc
Burns Night : possible dates to be checked and confirmed. 
Also discuss format of the evening to introduce some change to the event.
Film Night : 8 February at 7:00pm. Film tbc
Ceilidh : 6 March to be checked for band availability.
Film Night : 8 March at 7:00pm. Film tbc
The Sorries : 20 March 2026, confirmed by LG. &0/30 split with £250.00 guaranteed for The Sorries.
Possible events for consideration at next meeting : ‘Colourists and Cocktails’ & ‘Whisky Tasting”.
Need to check if Wayward Jane are coming and we would like £400 for Hall funds.
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	7. Alternative Energy Systems for the Hall
JB reported that the planning application for the solar panels had been submitted to SBC in August, with the advice that the decision was due on 7 November. There were no objections received by SBC or on the village WhatsApp. 
Unofficially there was an indication from a planning officer that  approval would be given, but then this was withdrawn and SBC said that the scheme could not get approval. SBC’s Heritage Officer said that, as the Hall was a listed property, the character and symmetry of any scheme had to considered; alternative schemes were suggested by SBC.
The Board unanimously agreed that a response should be sent to SBC saying how disappointing this refusal was, emphasising the local support for the scheme, the environmental advantage, the cost saving for the Hall and the value of setting an example for other local halls. Also an alternative scheme would mean less panels, raising the issue of cost vs output.
The Chair thanked YB and JB for their work on getting this planning application together and all present hoped for a positive outcome soon.
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	8. Maintenance and Quarterly Risk Assessment 
In addition to the maintenance issues discussed under Item 5 above, it was agreed that the section of collapsed boundary wall on the west side of the site, should be added to the buildings condition survey. 
The quarterly Risk Assessment to be undertaken.
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	9. Update on Smailholm Futures
YB reported on the developments in the Smailholm Futures project. He said there were three key areas of work :
1. The surfacing of Eden Road. SBC had been helpful and YB was confident of success after a “shovel ready” plan had been agreed and costed at £140,000.
2. A grant of £30,000.00 had been secured from The Place Making Fund which would support the work of consultants to undertake a feasibility review and design the first section of the route. The Paths and Routes Group, led by Linda Kinsman Blake, would liaise with the consultants.
3. The Heat Loss Team would be re-established and would start work again in January for 3 months. It would offer two types of assessment (i) lead by the team (Monday – Thursday) and (ii) DIY surveys (to be undertaken over the weekends). The Team was also working to hold a teach-in on heat loss, funds and scams on 17 December, this to be confirmed.

	

	10. Any Other Business
BM reported there had been a late booking for a Shooting Lunch on 21 November.
BM asked for an updated Booking Form with new SCIO charity registration number.
Consideration of a permanent  ‘For Hire’ sign at the bottom of the drive to be included in the outdoor plan.
BM reported that as Marjoribanks had gone into liquidation he had found another company to service the boiler, might be Mick Tait.
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	11 Date and Time of Next Meeting
Tuesday 10th February 2026 at 7:00pm
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