DRAFT

Smailholm Village Hall Board Meeting
Wednesday 25 February 2026
	Present: Brian MacFarlane (BM), Marjorie Barrow (MB), Jane Miller (JM) John Barrow (JB) Charlotte Davidson (CD) Christine Malcolm (CM)
Apologies: Lindsay Grime (LG), Jane Roberts (JR), Denise Hunter (DH)
Yvan Biot (YB) joined the meeting during Item 5. 
MB chaired the meeting in the absence of the Chair LG.

	Action by




	2. Minutes of The Board Meeting held on 19 November 2025
These Minutes were agreed, proposed by CD and seconded by CM.

	


	3. Matters Arising
Website
Still no action, to be carried forward.
Fire Door Lights
Electrician visited Hall on 25 February, no replacement bulb at fire door nor disconnection of light above patio door that is not a fire door. Need to contact electrician.
Blown Double Glazing Panels
As yet no quotation from WNZ at Galashiels. Quotation being sought on 27 February.
Possibility of a grant from local Decarbonisation Fund to be investigated.
Pruning of cherry trees
Best done late spring so b/f at May meeting. There was a possibility that Jeff Mason’s son may be able to help with this.
Governance File update
Most of this and all other policy and procedure files had been updated to reflect new charity. One outstanding matter is to check the sections on Leadership and Role of Office Bearers.
Review and updating of Health & Safety checklist
Need to review and update both the Hall Risk Assessment and the Fire Risk Policies.
Contactless payment system
JM reported that she and LG had reviewed several systems and concluded that it would be best to use the Bank of Scotland app and device (£49.00). This was marginally more expensive than some of the other systems but payments would go directly into the Hall current account. If other systems were used monies would need to be transferred. The acting Chair thanked JM and LG for this research.
MB had an old phone which she was happy to donate to the Hall for this system.
Outdoor area plan
This item to be brought forward to next meeting. JM wondered when the best time would be to plant herbs on the bank. CD suggested later in the spring when the risk of frost had passed. Before planting it was agreed that there should be discussion with WG to ensure compatibility with any of his proposals for the outdoor area.
Music Licences
There needed to be further discussion on this matter.
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	4. Finance Report 
JM reported that disappointingly the Bank of Scotland branch in Kelso was closing. The Post Office was taking over the function of managing cash deposits for the bank.
It was agreed that all regular hirers of the Hall should pay by BACS to minimise cash handling. Most of them already did, Andrew Ledgerwood-Walker to be asked if he could use BACS for his payments.
The Treasurer explained that because of the changeover to the new account it had been quite complex to prepare accounts. The Board understood and were very grateful to JM for all the work that she done in ensuring a smooth transition. 

As of end of January the accounts were as follows :
	Instant Access Account
	£5,008.00

	Savings Account
	£10,000.00

	Petty Cash
	£768.00

	Current Account
	£3,379.00

	TOTAL
	£19,155.00


JM reported that the auditor appreciated the new accounting system as it was easier to randomly check the accounts.
The acting Chair thanked the Treasurer for the financial update.
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	5. Events
Firstly, the Board reviewed the events that had taken place since the last meeting and the acting Chair asked if there was any feedback.
The discussions concluded that :
Wreath Making was very successful
Carols and Xmas supper The trial of having these on the same day did not work that well and feedback was that people missed the ceilidh. It was decided that for Xmas 2026 the ceilidh should be re-instated but held early in December. The Carol Singing should be a separate event nearer Xmas.
MB apologised for the confusion there had been as to who was taking the lead for the Xmas Supper. As a result of this, it was agreed that as soon as possible after every Board meeting the Secretary should circulate a list of forthcoming events and the person nominated to lead the organisation of that event. This would be timely if Minute circulation was delayed and ensure clarity of responsibility.
Burns Night About 32 people attended and it was a good evening. IDEOMS did make some changes as we had requested. Worth repeating next year.
Film Nights, including the Sadler’s Wells Ballet film These continued to be popular and raised significant funds over the winter. It was agreed a final film night would possibly be held on 8 March, BM to decide between the two DVDs available. MB will provide BM with posters for both so that once the choice is made publicity can go on village WhatsApp. This proposed March film raised again the need for blinds between the small and large Halls. CD kindly agreed to make these using the materials already purchased.
MB reported that at the RFVCH another hall had reported on their purchase of a TV licence which enable screening of Six Nations matches. It was agreed that MB should make some enquiries as to what other use was made of the TV licence.

Secondly, The Board considered forthcoming events and requests that had come in unsolicited from performers interested in coming to Smailholm.
There had been few tickets sold for the 14th March Ceilidh being coordinated by JM and JR. It was agreed that a decision about whether to hold it or not should be made by Saturday 28th February before those involved started the food preparation.
The next event, The Sorries, was on 20 March and it was agreed that LG should enquire as to how many tickets had been sold. 
The full details of the visit of Wayward Jane on 10th April needed to be clarified as to what funds the Hall hoped to raise from the event.
MB to check with Linda Kinsman-Blake as to whether the band’s agent was planning to make tickets available through their website.
Other proposed events were discussed and the following action agreed.
Scottish Colourists & Mocktails : MB to seek a detailed proposal from Phillip Kingscott before committing to booking a date.
Whisky Tasting : possibly toward the end of June. JB to discuss with Jeff Mason
Rob Barratt : poet and wordsmith had offered 29th or 30th May and for £200.00 and it was agreed that he should be asked for 29th May.
Quiz Night : Jeff Mason and Magnus Brown had expressed an interest in leading another one and it was agreed that they should be asked if they would like to commit to doing one.
Curated Art Exhibition : JM outlined her ideas for organising such an event, possibly towards the end of September (18/19/20th or 25/26/27th) and focussing on 3D work. All those present agreed it was an innovative and interesting event which should be supported, accepting that there may be some up to £200.00 outlay to get the event off the ground. JM felt that in the light of the Hall’s experience with the Art Exhibition held by the Art Group, it was likely that funds raised would cover this outlay. Several ideas for the development of the event came up in discussion and The Board fully supported JM further developing the idea. 
The Board agreed not to take any further the request for Mountain Song to be presented at the Hall.

Summary of agreed and proposed events and the Board member/s taking the lead.
	Event
	Date
	Coordinator/s

	Ceilidh
	14 March
	JM/JR

	The Sorries
	20 March
	LG

	Wayward Jane
	10 April
	LG

	Colourists & Mocktails
	Not decided
	MB

	Whisky Tasting
	tbc end of June?
	JB

	Rob Barrett
	29 May 
	MB

	Quiz Night
	tbc
	JB

	Curated Art Exhibition
	Late September
	JM

	Sunday Afternoon Tea
(see item 9 below)
	26 April
	MB
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	6. Alternative Energy Systems for hall
The acting Chair thanked JB and YB for all their work in getting the funding and contractor to give the Hall it first alternative energy source. All agreed that they looked great and certainly did not have any detrimental effect of the look of the building. JB confirmed that the panels had been commissioned in early February and, despite the weather, had produced more energy than the hall used. He explained there was an app that enabled monitoring of the panels and their output. Still in negotiation with Scottish Power to enable export to the grid and JM explained that once that was in place there may be an option to re-negotiate our contract with Scottish Power. The contractor, Declan Lightwood, had been excellent and had quickly solved an initial Wi-Fi connection problem. The net cost to the hall had been £850.00 for protective cover of the equipment. If further grants became available there may be the possibility of applying for more panels. YB explained that these additional panels could link to a village energy plan, which he is currently discussing with SBC and SSE.


	


	7. Maintenance and Quarterly Risk Assessment 
The electrician to be asked about action to repair toilet fan and replace entrance hall lights.
There was still a leak at the front door. The roofer who had done some repairs to be contacted and asked to fix the problem. This work may be eligible for emergency grant support from RFVCH, would need to be submitted by mid-March for the balance of 2025/26 allocation.
BM had found ants in small and large hall and had treated the skirting boards and will monitor.
A blind at one of the windows in the main hall was stuck. JB and YB to look and see if they can release it.
The outside paintwork will need done this year but the painter used in the past has now retired, so a new one will need to be found. Any suggestions welcome.
MB reported that the 2025/26 pause of the SBC grant to village halls had been lifted and so monies may be available through RFVCH. It was agreed that at the next meeting the Conditions Survey (copies circulated to all and attached) be reviewed and any possible projects for grant funding identified.
The recent risk assessment check had highlighted that the back decking was extremely slippery and it was agreed that warning notices should go up on the exit doors inside the Hall and outside at the two access points to the decking at either side of the Hall.
Next quarterly risk assessment to be undertaken.
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	9. Update on Smailholm Futures
YB reported on the developments in the Smailholm Futures project. 
1. The village energy project (see Item 6 above).
2. The paths and routes project was going well. Looking for consultants and contractors to take the feasibility study forward. The development of paths and routes is split into three phases. The Earl of Haddington has given his full support to the project. YB offered thanks to Susan Mason and Linda Kinsman-Blake for all their efforts.
3. Eden Road re-surfacing, this had stalled a little but the next step will be a meeting of residents with SBC.
4. Food delivery to village. The first event is to take place on Thursday 5 March and YB encouraged everyone to come along and see what is available. MB will send information in an email to village residents and post details on the website. 
5. The offer of local heat loss surveys did not produce much response. This had been the experience in other areas too and now YB is in discussion about a different approach.
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	10. Any Other Business
The fire door had been left open following table tennis session. Need to ensure that this does not happen.
It was agreed that the Hire Rates for the Hall should remain unchanged for 1 April 2026- 31 March 2027.
MB reported that she had found that the hall was not a member of BCA, it was agreed that this should be rectified.
JB reported that he had had a call from Sally Scott-Aiton saying she had left some display panels used by David in the Hall to see if they could be used. The Board agreed they were a very positive addition to the Hall’s equipment. A thank you to be sent to Sally.
Following the recent death of David Scott-Aiton there was the opportunity to donate to Parkinsons UK in his memory. It was proposed that the Hall should host a Sunday Afternoon tea in aid of this cause on 26 April.

MB had heard about a man who may be able to come to the hall and offer tool and knife sharpening services. This may also link with another idea she heard about at RFVCH meeting, “a man’s shed type morning” when bacon butties were served. One of the successful events had been a tool/knife sharpening service. It was agreed that MB should find out more about the possibility of such a visit.

At the RFVCH meeting they were looking for a venue for the annual face-to-face gathering for all halls in the Roxburgh area. The date for the meeting is 9th May, 10:00am – 3:00pm. It was agreed that as the Hall was available that RFVCH should be offered the chance to come to Smailholm.

Notice was given of the BCA Celebration of Village Halls to be held at St Boswells on Wednesday 18 March at 1:30pm.
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	11 Date and Time of Next Meeting
Thursday 21 May 2026 
AGM at 7:15 if yoga still running, if not at 7:00pm. Board meeting to follow.
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