Smailholm Village Hall Board Meeting
18 August 2026

Present: Brian MacFarlane, Charlotte Davidson, Christine Malcolm, Jane Miller, Jane Roberts, John Barrow, Yvan Biot.
Apologies: None.
Chair: Brian.
Minutes of the previous meeting – Agreed.
Matters Arising: 
Website – Charlotte has been looking at this, and has introduced a design package that is free, more modern (!) and user friendly. We can still use Ineos as the web host, but at a much reduced charge. Our current website can be quite hard to navigate on mobile phones, which is what most people use, so some changes are necessary. 					CD
Double glazed window panes – most of them are done but some still need doing 	           BM
Painting and joinery work – the external windows and doors need painting, and we also need some internal painting. There was some discussion about the big sliding door at the side, which needs work, and we never use – we will look at getting rid of it and putting in a normal door instead. It’s important to keep a door there as it’s the only way into the hall from the outside apart from the front door.  						        BM and JB
Wall lights – bulbs replaced where necessary and extras acquired.
Cherry trees – planning application has gone in and once that is accepted we can get them pruned. The resulting chips can be spread in the playground.   				JB
Contactless payment system – it has been agreed to give up on the bank, and to go with SumUp. 											JM
Rotas – cleaning, mowing, library van – some extra people have volunteered to help, and new rotas have been set up. 
Finance
Although we still have an overall surplus, our income has decreased. Some discussion as to why this might be. We discussed doing some more proactive advertising of the village hall as a Venue - we have very little space left for more regular classes and activities, but it would be good to get more one-off things like weddings, parties etc.
The income from the solar panels has started to come in now, and will be classed as income in the accounts.
Decided we need a third signatory for the accounts, but have not decided who.
It was suggested that we raise the charges for Table Tennis and Come and Play to £3 a head from 1 September - will check with Magnus if he is ok with this.   				JB
Review of Events
Rob Barrett – small but appreciative audience. We didn’t make much but we didn’t lose money, and Rob himself enjoyed the evening.
Spring cleaning – it worked fine and everything got done – however there is a feeling that it was much more enjoyable when we did at all in one day, as a community activity, perhaps with a BBQ or similar at the end. So next spring that’s what we’ll do.
Forthcoming Events
BBQ, Sunday 30 August, 1.00 pm. – we will provide burgers, sausages, etc., and ask others to bring salads or puddings. And BYOB.    				        BM and JR and JM
HotTrod Theatre, Friday 25 September, 7.30 pm. This is only an hour long with no interval, so rather than do the usual refreshments we will have a drinks and nibble trolley at the start (like we do at film nights) and ask for donations. Charlotte will chase up John Nichol for posters etc.    									         CM and JM
Smailholm Art Show – this is looking to be very successful, at least 20 people are entering pieces, most of them at least two. We need the Thursday evening and Friday for set up, so Brian will ask Clare if she can have her Yoga class in the small hall. Jane M. has got leaflets and banners and is organising other publicity. If the hall is to be very full of Art we will have to think carefully about how we do lunches and teas!    			           JM and JR
Chris Stout and Catriona McKay Concert and Workshop, Sunday 22 November, 1.00 pm. onwards. We don’t know if the concert is to have an interval, but we have already promised home baking, so we have to do refreshments at some point! Jane R to consult with Linda, and also have to find out what the arrangement is about hiring the hall / selling tickets. We will decide on nominated co-ordinator at the next meeting.					JR
Christmas Ceilidh, Saturday 5 December. We will do a catered supper and charge £15 like we did for the spring ceilidh this year. This seems to work well and people are happy to pay the extra and get fed! We will put the Christmas decorations up the day before.          JR and BM
Carol Singing, Friday 18 December, 5.00 pm. More details next meeting.
Other possible events
Whisky Tasting – JB is working on this…..
Knife Man – this has proven not to be viable.
Quiz Night – Charlotte and Dougall are working on a Quiz, and also possibly John.
Film Nights – these will start in October, John is happy to keep running them. He would be grateful for suggestions of films.
Oddments
Fridges – we decided to leave a fridge on in the hall, alternating them. As we now have solar panels it won’t cost much and it is good for the fridges to be run, and actually cheaper to keep them on than to keep turning them on and off.
The green shed will need a good clean once the swallows have left.
Smailholm Futures
We have had several more discussion about the proposal from Smailholm Futures “to absorb Smailholm Futures’ Paths and Routes and Eden Road projects as Village Hall activities.” It has been agreed that is within the terms of the SVH SCIO constitution to do this. However there are still some issues that need further debate.
The Paths and Routes Groups have been busy, the plan is to have a built path round the village, from the village hall to the east end of West Third, as well as the built path round the back of Eden Road up to the village hall, to provide safe wheeled access. The paths will be constructed of hardcore and whindust. The paths will belong to the village but will be on Mellerstain land, so George has to be the person who applies for planning permission. The village will be responsible for maintaining the paths. There will also be a mowed path from west third up to the Randy.
The Village Hall SCIO will create a separate bank account for the Paths and Routes projects, which Jane M. will oversee. This will make it easier to apply for funding for village hall projects as it will be clear that the moneys are separate.					JM
Project management of the Paths projects will have to be rigorous, all funding applications must be approved by the Board before they are submitted, and must include a management fee to cover any expenses, including any extra accounting.
Yvan drafted a Memorandum of Understanding (MoU), which can form a basis for the agreement between SF and the Board, which will clearly define roles, responsibilities, and decision-making arrangements, with the primary aim to ensure that any risks associated with Smailholm Futures projects do not place the Village Hall or the SCIO's assets in jeopardy.
We have arranged a meeting with Sharon Cleghorn from Borders Community Action to get some further advice, and as long as nothing alarming crops up the Board is happy to go ahead with this proposal. 
SF will shortly call a meeting for the whole village to make comments and approve the plans. It would be hoped that the work could start around April next year.				YB

AOB – none.
Date of next meeting – Wednesday 18th November, 7.00 pm.




