Smailholm Village Hall Board Meeting
21 May 2026

Present: John Barrow, Yvan Biot, Charlotte Davidson, Brian MacFarlane, Jane Miller, Christine Malcolm, Jane Roberts.
Apologies: None
Election of Office Bearers: 
Chair – no-one was willing to stand as Chair, so the Board decided to carry on in the meantime and continue discussions.
Secretary – Jane Roberts
Treasurer – Jane Miller
Bookings secretary – Brian MacFarlane
There was some discussion on the role of the Chair, which is mostly to organise and chair the board meetings. We agreed that we could rotate the role of chairing the meetings among the rest of the board. However we are constitutionally bound to appoint a Chair, so someone will have to take on the role, at least nominally.
We are also considering having some separate sub-committees so that the official roles might seem less onerous. These could include people from the village outwith the Board. 
Brian and John are happy to be the maintenance sub-committee. 
Charlotte volunteered to take on some of the secretarial duties, particularly publicity, social media, and the website. 
Ian MacDougall has volunteered to be on hand for any technical advice.
Minutes of the previous meeting:
Agreed.
Matters Arising:
Website – we have several options for this as outlined in Marjorie’s Note (see below) – Jane R and Charlotte will look at these and either make a decision, or bring it back to the committee for further discussion.
Double glazing panes, all the panes which needed replaced have been done; however two further panes have been identified, which Brian is organising. Once they are all in the surrounds will need painting.
Cherry trees pruning – John will contact Jeff’s son who has offered to do the work; however we may need planning permission for this – John will check.
Contactless payment system – Jane M. and Lindsay are still talking to the bank, which seems problematic. Charlotte is more than happy to advise on simple separate systems.
Outdoor area plan – this is now not happening. However we would like to get some kind of seating for the patio – picnic bench perhaps. Also there is still a plan to plant herbs on the banking. Charlotte is re-planting the window boxes for the front windows, and has been allocated £50 towards this.
Music Licence – we have a performance licence and this covers our needs.
Finance: This was comprehensively dealt with during the preceding AGM, and the report from that is attached. The Board thanks Jane M. for all her hard work on this.
John has agreed to be the second signatory for the bank.
Events:
Spring Ceilidh was a great success, both financial and enjoyably. Providing the food ourselves – with many thanks to Brian and Jane M. - and thus charging a higher entrance fee worked well. 
The Sorries concert was not so well attended as last time. 
However Wayward Jane were a massive success with a huge audience.
The Quiz Night, run by Jeff and Magnus, was a delightful night as always, despite the sports questions.
The Parkinsons Afternoon Tea, a memorial event for David Scott-Aiton, was well attended and raised almost £1000 for the Parkinson’s UK.
Forthcoming Events: 
Rob Barrett, 29 May - co-ordinators - Jane R. and Brian.
Art Exhibition, 2-4 October – co-ordinator Jane M.
Whisky tasting – co-ordinator John – tbc
Visit from knife guy – Marjorie has been in contact with him and is happy to continue to co-ordinate – we need to make sure there are enough people to commit to make it worth his while to come.
Charlotte and Dougall are planning a Quiz Night, date not yet decided.
We are planning a Village BBQ on 30 August.
Maintenance:
It is two years since we did a Spring Clean and Inventory of the hall, so this will be done over the weekend of 11-12 July. As before we will prepare a list of tasks and invite villagers to come in over the weekend, and do whatever task they like, and tick it off. 
As well as painting the replaced windows, there is other painting and some joinery work needing done. And we have some paint that can be used. Brian and John to organise.
Some of the bulbs in the wall lights need replacing, Brian is working on this.
Other Matters
We agreed to raise the cost to the SBC for using the hall for Elections to £500.
The visits of the Vegetable Van have been reasonably successful, but it is a pilot project and may not continue.
We need more volunteers for cleaning, mowing and organising library van visits. These do not have to be committee members. Jane R. will put out a request to the village.
Smailholm Futures: Report from Yvan. A plan has been decided for Eden Road, with which the residents are very happy, so it will be put out to tender. It will cost around £120-150,000, so funds will need to be sought for this, with advice from SBC. Once the road has been brought up to standard, it will be adopted by SBC. 
The Paths and Routes group are working on their plans, and should be able to bring their completed plans to the village for approval soon.
The village energy and heat projects are not progressing at the same speed as they require a degree of technical and project management skills that are not easy to find in the village. The same issue concerns other communities in the Borders, and Yvan is working with SOSE to try and remedy this. Watch this space. 
Thank you:
The Board would like to thank:
Lindsay Grime and Marjorie Barrow for their amazing work as Chair and Secretary over the past years. It was agreed we should give them something but not yet decided what.
Robyn Kinsman-Blake for putting out the village hall bins every week.
Magnus Brown for his many contributions to village life, particularly Table Tennis and Come and Play, which have both proved extremely popular.
Next Meeting: Tuesday, 18 August, 7.00 pm.
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